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Message from the Chair 

 

 

 

 

 
 
Dear members, 
 
I thought I would take this opportunity to tell you a little about our Board and what 
they do for you. These people all either manage their own businesses or are at a 
very high level in their organisation. They take time out from their huge schedule to 
work unpaid for ITENZ and thus for our members. They do give up significant time 
and huge energy for our sector. So you can logically ask why. Obviously they are 
involved in some high level discussions about what is happening in our sector and 
some of this is future planning. Having this type of influence is exciting. They do get 
to meet some very nice and influential people and of course working together on 
our Board is productive as well as fun. At times our work is stressful and not easy to 
deal with and many times our Board members get taken for granted. I am telling 
you this so that you have an appreciation for their abilities and the time they give to 
you. Sometimes personal stuff gets in the way and right now we have a member 
who has significant injuries, another with huge stress issues and many of the others 
are snowed under in their own work situations. So please do give them a smile, and 
a thank you but do not hesitate to contact them with any issues that you have.  
 
We are of course working on many issues and trying to be proactive, one of these 
areas is the World TVET conference we are hosting in 2017 and we will start to in-
clude regular updates about that. We are asking ENZ to support us in a business 
development person to help us in the international space and we have recently spo-
ken with the Labour MPs which we will also report on. 
 
Now as to the grandson, HE IS AMAZING. Stringing heaps of words together and 
sometimes these are not quite appropriate – or perhaps are. The other day he yells 
out “mummy I have shit in my eye’ and he certainly did have something, and had of 
course heard this being said before. For those of you who have met Spencer he is 
nearly 29months, how time flies. 

 
      
 
 
 

Christine Clark 
ITENZ Board Chair 

April 2016 

www.itenz.co.nz 

The Newsletter of Independent Tertiary Education New Zealand 
 

http://akoaotearoa.ac.nz/


 

2017 World TVET Conference - Update 
 
The World TVET Conference is to be held in New Zealand for the first time in 2017. ITENZ has been 
awarded hosting rights for this conference and the team has already been working hard on the ground to 
bring this International conference to New Zealand. 
 
The date for the World TVET Conference is 13 and 14 September 2017. The ITENZ Conference will be 
the day prior and further events are being evaluated for the day after. 
 
The conference will be held at an exciting new $35 million dollar venue currently being built in one of 
New Zealand’s premier destinations.   
 
The cost for ITENZ members to attend the three days is planned to be no more that the current cost of 
the ITENZ conference and workshop day. 
 
Speakers and delegates from around the world will be in attendance to share their knowledge and expe-
riences.  
 
 
 
 

OfficeMax Specials for April 

 
Here are some great special offers from OfficeMax for April . . . no fooling!!! 

 
Click here to view a wide range of product offers on stationery, technology, staff room supplies, 

packaging, cleaning, hygiene and furniture.    
 
Don’t forget the OfficeMax Price Match Promise . . . 
 
Members have the peace of mind that if they ever see a lower price advertised for an identical product, 
we’ll match it.  See www.officemax.co.nz for details. 
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Meeting with Chris Hipkins, Labour Spokesperson for Education 
 

On Monday 4 April Christine Clark, ITENZ Board Chair and Chuck Wareham, Executive Director met 
with Chris Hipkins, Senior Whip, Shadow Leader of the House and Labour Spokesperson, Education 
(incl Tertiary and ECE). In addition Jenny Salesa, the Associate Labour Spokesperson for Education 
with a focus on Skills and Training was present. 
 
There was wide ranging discussion on many topics including the International scene, the decline in the 
number of domestic students, the need for collaboration with Secondary Schools, SAC Level 1 and 2 
funding, the use of Visa decline rates as a measure of provider quality, the penalising of providers enter-
ing new international markets because of Visa decline rates and the effects that possible further compli-
ance will have on independent providers. 
 
Other areas of discussion included that of the ITOs still being in the training space and the problems 
caused to providers. 
 
This was a very fruitful meeting as we were able to discuss not only the issues affecting the independent 
tertiary sector at the moment but also to gain an insight into  what Labour was considering as way of pol-
icy regarding tertiary education. Chris Hipkins said that the labour Party was still in the early phase of 
policy development and are looking at “putting everything relating to tertiary education back on the table 
and working through it.” 
 
He acknowledged that the PTE sector has had a “bad rap” as has the ITP sector and hoped that that 
would change. 
 
Finally Chris Hipkins said that while the PTE sector is vulnerable it is still a valuable part of tertiary edu-
cation and the settings needs to be right. He asked that ITENZ remain in touch with him so that com-
ments could be sought on draft policy. 
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Immigration NZ - Operational Meeting Notes 
 
The INZ Operational Meeting was held on 21 March. ITENZ was represented by Craig Musson and 
Christine Clark. 
  
The proposed entry criteria on the Priority Student Processing Scheme (new “IPP”) which had been cir-
culated earlier were discussed. 
  
ITENZ members should send any feedback on the criteria direct to Craig Musson 
at Craig@nta.co.nz no later than Monday 9 May so that it can be collated for a response by 12 
May. 
 
Overall there was some consternation from the much of the group regarding the use of a provider’s off-
shore visa approval rate as an indication of provider quality. INZ responded that the measure is used to 
evidence student and agent selection rather than provider quality. Industry groups agreed with this but 
requested INZ to consider some form of nuanced approval rate e.g. by market and/or by size of provider. 
  
A question was asked why the set the minimum offshore application volume requirement for schools is 
30 as a number of schools are trying to grow their international student numbers and would benefit from 
being part of this scheme. INZ will do further modelling on this. 
 
The ITP International representative suggested that 75%+ offshore approval rate or 80%+ global approv-
al rate would be better than the proposed 80%+ offshore approval rate and that this could rise after the 
first year or two in line with INZ’s proposal. 
  
One group were fundamentally opposed to INZ’s use of approval rates as a measure of provider perfor-
mance as this does doesn’t take into account a provider’s performance in different markets and how it 
compares to the market average. It actually disadvantages providers operating in difficult markets. 
  
ITENZ stated that INZ’s use of approval percentage as a measure of performance disadvantages provid-
ers that have small volumes of international students, and that it’s more of a market performance indica-
tor rather than provider. 
  
An overview was given of the Regulatory Levers Framework project which is being led by the Ministry of 
Education and is an item on the International Senior Officials Group work programme. The review of 
INZ’s definition of full time study is included in this, as INZ cannot develop such a definition and rules in 
isolation. Details of the Quarterly Meeting will be passed on to the MoE’s contractor so that reps can pro-
vide feedback during consultation (believed to be April/May). 
 
An overview was provided of the new INZ website which is due to be launched on 18 April 2016. The 
website will tailor the information depending on the customer profile; so a Japanese student will see in-
formation relevant to them rather than have to troll through masses of irrelevant information. Thoughts 
behind the Markets pages were explored and these will launch with resources on India and the response 
from the industry will be noted. This will enable INZ to add information requested and develop a useful 
resource.  
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Student Visa Decisions 
In December 2015 the approval from INZ’s legal team had been obtained for providers to obtain infor-
mation about the application processing and decision, both via an interim solution and a more perma-
nent. 
 
While there is work underway to change the form and the system in 2016 to enable providers to obtain 
this as efficiently as possible, the following Privacy Waiver can be used by providers in the interim: 
  
I,  [FULL NAME, DATE OF BIRTH],  authorise [POSITION e.g.: International manager ]  at [NAME OF 
PROVIDER] to discuss my student visa application for this provider with Immigration New Zealand; to 
obtain information regarding the processing of the visa application and the decision on the applica-
tion.      
  
If providers choose to use this, then it would be a good idea to have it as part of the enrolment/offer of 
place process and get the student to sign it then. It can then be supplied to INZ if you need to check the 
application or the decision. 
  
Providers may want to clear this waiver with their own legal advisor 
  
Note, it is better to list a position at the provider, rather than a person, as the person may change. 
  
Agent Performance 
At the quarterly meeting in March 2016, INZ recommended that providers obtain waivers from their 
agents so that they can receive agent performance across the board (rather than just the agent perfor-
mance when representing their provider which is often a very different result!) 
  
Information is key to making well informed business decisions. Providers are encouraged to check the 
following with their legal representatives, however INZ recommends that in any contractual agreement 
with an education agent/advisor, providers consider including automatic consent for INZ to release the 
following information:  
 

 Agent performance data, based on total student visa application volumes 

 This data can be global performance, or market specific and cover any date range. 

 The performance data will include, where possible/relevant, reasons for declined decisions. 
INZ will also disclose any instances of fraud or misrepresentation by the agent, regarding any applicants 
that they have represented. 

 
INZ continue to repeat their request for all NZ education providers to state the agent/agency details 
they’ve used in the course offer letter to a student. While this is not a policy requirement as yet, it assists 
with verification and agent performance tracking. It also helps to mitigate the risk that your agents are 
using sub agents without your authority or knowledge. 
  
If agents don’t want to sign up to releasing their performance data then you may wish to ask why they 
don’t want to do this. 
  
Presentations were made at the Market Sessions that followed the quarterly meeting on: 
 
 China 
 Europe America Africa 
 Vietnam province information 
 India 
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It should be noted that INZ is not overstating the fraud encountered by their staff and in the last 16 
weeks in Mumbai INZ have confirmed 369 fraud encounters (eg: imposters/forged/fraudulent documen-
tation). 
 
Finally, Immigration NZ will still accept participation agreements from invited providers up until 1 May 
2016, but not after that date. 
  
If as a provider you were invited by INZ in Nov/Dec 2015 to participate but have not yet signed up to do 
so, you only have one month left to accept the invitation. 
 
 
 

SMSS UIP Bureau Service 
 

The SMSS UIP Bureau Service submits data to the MOE’s automated event based data collection sys-
tem on behalf of providers that do not have a student management system to make the submission elec-
tronically themselves.    
 
If you are interested in finding out more about the SMSS options to meet the Ministry’s new compliance 
requirements please contact Cheryl Horo at SMSS.  Contact details are: 
 
Phone:  021 938 100 
email:  cheryl.horo@smss.org.nz 
website:  www.smss.org.nz 
 
The Ministry of Education have introduced new compliance for Unfunded International Providers. To un-
derstand fully what the Ministry requires of these providers SMSS suggests you visit the MOE website to 
familiarise yourself with their requirements.  (http://steo.govt.nz/uip).   
 
SMSS Artena 
SMSS’ student management system Artena is fully compliant with the UIP data transfer.   Please contact 
SMSS if you wish to consider this option.  SMSS is the first vendor to receive compliance from the Minis-
try to include the UIP data transfer in their student management system Artena.  
 
Student Management Software Solutions Limited 
SMSS Ltd is the New Zealand market leader supplying our student management system, Artena, to the 
New Zealand tertiary sector. As the pioneers of shared services in the ITP sector we recognise that New 
Zealand’s Tertiary Education Sector is a complex environment, and every institution is unique. We have 
concluded that to be truly successful, collaboration is essential and active business partnerships, rather 
than a standard customer/software vendor relationship, are necessary. 
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MISSING TUTOR CREDENTIALS? 

 

Winner of the ITENZ Provider of the Year 2015 
 

Workshops 
Assessment (4098) 19-20 May, Auckland $350* 

 Design Assessment (11552) 19 July, Auckland $350^ 
Moderation (11551) 20 July, Auckland $350^ 

(or combine Design and Moderation 19-20 July, $500^) 
* Assessed inside the workshop    ^Requires post workshop assessment tasks 

 

Online or distance learning – special rates for ITENZ members 
All adult education unit standards – in particular 

Assessment (4098) $250 
Design Assessment (11552) $300 

Moderation (11551) $300 
Additional Skype session $50 

In House Options 
We can offer any workshop combining unit standards in house – contact us for details. 

 

National Certificate or Diploma – Adult Ed. 
For those working in the tertiary sector who want to have current knowledge and skills formally recog-

nised in the form of an NZQA National Certificate or Diploma in Adult Ed. 
 

LEARNPLUS has a great deal for ITENZ members enrolling before 31 May 2016. 
 

Level 4 – 40 credits             $1500  $800 
 Level 5 – 60 credits   $2000   $1000 
Level 6 – 120 credits  $4000  $2000 

 

For online, distance, and RCC portfolio assessments we promote a flexible process.  The learners set real-
istic timelines that take into consideration the realities in their own life for submitting current evidence.   
Learners can make extended payments.   
 
If a tutor already has one or two unit standards in the adult ed’  field, they should act now to finish the qualification as there is 
a chance they may not roll into the new qualifications. The current NZQA qualifications expire December 2018.  Helen from 
LEARNPLUS sits on the panel to rewrite the new unit standards for the new qualifications.   

www.learnplus.ac.nz   Email: helen@learnplus.ac.nz 
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ITENZ Events Calendar 2016 
 
The following are a list of ITENZ and other functions that are scheduled for 2016. This list is on the 
ITENZ website and will also appear in the InTENZ. 

In addition responses are going to be sought from providers in other areas to see if there are groups of 
12 or more who would like the opportunity to discuss issues with the Chair of the ITENZ Board. Such ac-
tivities can be scheduled in-between other functions. 
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April 

14 ITENZ Sector Briefing Day - Christchurch 

15 ITENZ Sector Briefing Day - Palmerston North 

19 ITENZ Sector Briefing Day - Auckland 

20 ITENZ Sector Briefing Day - Tauranga 

May 

17 Agency Bus Tour (Auckland) 

25 ITENZ Board Meeting 

June 

14 Breakfast Seminar (Auckland) 

22 Careers Advisers Bus Tour (Auckland) 

July 

7 Sector Briefing Day - Auckland 

8 Sector Briefing Day - Hamilton 

13 Sector Briefing Day - Christchurch 

15 Sector Briefing Day - Whanganui 

27 ITENZ Board Meeting 

August 

9 Forum - Christchurch 

September 

14 ITENZ Conference Workshops, Christchurch 

15 - 16 ITENZ Conference, Christchurch 

October 

19 Breakfast Seminar (Rotorua) 

26 ITENZ Board Meeting 

November 

16 Breakfast Seminar (Auckland) 

December 

7 ITENZ Board Meeting 



ITENZ Conference 2016 
 
The 2016 ITENZ Conference will be held on Thursday 14 and Friday 15 September with the optional 
Workshop Day on Wednesday 13 September. 
 
The venue this year is the Rydges Latimer, Christchurch. 
 
The Rydges is a 4.5-star hotel and has undergone a complete rebuild so that guests experience top-of-
the-line features and amenities, all 100 percent compliant with the latest building code requirements. 
 
The hotel overlooks scenic Latimer Square, an iconic New Zealand green space with ample room to 
roam and enjoy the shade of lush, broad-leaved trees. The hotel is five levels high and offers accommo-
dation rooms over the first four floors. The fifth floor boasts the penthouse suite with breath-taking views 
stretching from the Port Hills to the Southern Alps. 
 
Rydges Latimer includes the largest hotel conference facility in Christchurch, with a dedicated confer-
ence floor and meeting rooms offering plenty of natural light. 
 
Arrangements are well under way for conference and the programme is currently being finalised. As 
soon as it is available it will be posted on the ITENZ website. Do keep a watch out for it. 
 
The programme this year is, as usual, full of exciting and useful Workshops, Speakers and Presentations 
that will cater for all providers at any level. 
 
The conference dinner is to be held at the “Cardboard Cathedral” just a few minutes walk from the hotel 
and an entertaining evening is guaranteed along with brilliant food.  
 
Registrations will open shortly and an email will be sent to all providers inviting them to register at that 
time. 
 
Mark the date in your diary now and make sure that when you receive the invitation to register you do so 
immediately. Places will be limited for this conference so it will be first in first served. 
 
A copy of the latest draft Programme is on the following page. 
 
 
ITENZ Awards. 
 
At the conference dinner the annual ITENZ awards will be announced and presentations made.  
 
Nominations for these will be announced separately and all ITENZ members should nomination some-
one for an award. We have many great students, support people, tutors and institutions but no-one 
wants to stand up and say so. This will be the ideal opportunity to show the community that the inde-
pendent sector is in good heart and has great institutions, staff and students. Start now and thin of who 
you should nominate. 
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ITENZ Conference 2016 
 “Sustainable Quality Education” 

 
Wednesday 14 September 2016 

Most workshops run concurrently 

 
Thursday 15 September 2016 
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Time Type Item 

10.00. – 11.00  Registration and Tea and coffee 

11.00 – 13:00 Workshop 1 NZQA 

 Workshop 2 TBA 

 Workshop 3 Developments in International Education – ICEF, INZ, ENZ, 

 Lunch 13.00 – 14.00 

14.00 – 16.00 Workshop 4 NZQA 

 Workshop 5 Adding Value to foundation Qualification - TBC 

 Workshop 6 Understanding changes made in Health and Safety – BDO 

08.00 – 08.30   Light Breakfast  

08.25 – 08.30   Housekeeping   

08.30 – 10.00   Members Only Session  

QC AM  

ITENZ AGM  

10.00 – 10.30   Morning Tea  

10.30 – 10.40    Welcome  by the Chair of the ITENZ Board  

10.40 – 11.10  Plenary  1  Minister for Tertiary Education, Skills and Employment  

11.15 – 13.00  Plenary  2  Joint Session - Chief Executive TEC and Deputy Chief Executive NZQA  

  Lunch   

13:45 – 15.15  Breakout 1.1   NZQA Update on new developments (one hour presentation prior to last 

30 mins with TEC  

 Breakout 1.2  Tapping into philanthropic organisations - TBC  

 Breakout 1.3   Ako Aotearoa He Taunga Waka Maori workshop – adult literacy and nu-

meracy workshop  

 Breakout 1.4  TBA 

15.15 – 16.15   Afternoon Tea   

16.15 – 17.15  Breakout 2.1  TEC Click tool  

 Breakout 2.2 QED - Assessment Design  

 Breakout 2.3  Importance of Fiscal Bench Marking  

 Breakout 2.4 Mind Mapping - UCANDO  

19.00 – 23.00    Cocktails & Awards Dinner   



Friday 16 September 2016 
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08.00 – 08.30  Plenary 3  Report on Tertiary Education – Productivity Commission  

08.30 – 09.00  Plenary  4  TPP and opportunities that may arise for Export Education.  

09.00 – 09.30  Plenary  5  Internationalisation of TVET - President of IVETA  

09.30 – 10.00  Plenary  6 CE – Education New Zealand  

10.00 – 10.30  Plenary  7  Director Ako Aotearoa  

10.30 - 11.00   Morning Tea 

11.00 - 12.30  Plenary  8 Political Panel hosted by Chen Palmer  

12.30 – 13.30   Lunch and Sponsors’ Prize Draws 

13.30 – 14.30  Breakout 3.1   MoE  

 Breakout 3.2  English NZ – Ewen Mackenzie-Bowie  

 Breakout 3.3   Ako Aotearoa He Taunga Waka Pasifika workshop – adult literacy and 

 Breakout 3.4  Update with TEC  

14.30 – 15.00  Plenary  9  Opportunities out of Disaster  

15.00 – 15.15   Close by President of IVETA and Chair of ITENZ  

16.00   Optional Bus trip of Christchurch – Additional Cost  



Board Portfolio Report—Andrea Ross 
 
People Potential’s risk management strategy has been implemented this month as I have fractured my 
back which has slowed me down immensely! The team have carried on with huge panache and I am 
very grateful.  Our team is in the thick of compiling this year’s self-assessment information now that the 
outcomes for the last year have been confirmed and I have been reminded what a valuable process it 
can be.  It is very rewarding to celebrate the effectiveness of the team and pinpointing what leads to 
those successful outcomes so that we can do more of it and looking at areas that could be developed. It 
is useful to look at coming up with innovative ideas to make improvements. 
 
Last year we had a particular focus on making sure more of our students gained their drivers licences 
and one of the initiatives we have been involved in is an innovative programme called Community Driv-
ing Mentor Programme.  The programme was initiated by NZ Transport Agency.  Whangarei’s local 
Hyundai Dealer IC Motors provided us with a car, AA provided driving instructors, Caltex provides fuel. 
NZTA.  People Potential has provided the administration and we have co-ordinated volunteers to be driv-
er mentors.  The programme is supported by NZ  Police.   It has been hugely successful and our whole 
community has benefited from more young people gaining their licences.   
 
I have had excellent feedback from the Health and Safety forum at the Waipuna.   “Really informative – 
long enough to tell me what I needed to know and short enough to keep me interested, with the oppor-
tunity for more help if we needed it”. 
 
Some progress has been made with the issues that were raised at the last peak body meeting with the 
eligibility information updated on the TEC website and a commitment to ensure that the issues with 
Workspace 2 get sorted in the next upgrade.  The driver licence credits are now up on the NZQF and 
providers who held consent to assess for the domain and subfield that they are in have had them auto-
matically added to their scope.  We continue to work on the other issues and will keep you posted on our 
progress. 
 
 
 
 
 
 
 
 
 
ED Insider, the tertiary education sector intelligence service, now has a discounted introductory offer for 
ITENZ members. 
 
ED Insider helps PTE managers make more informed strategic decisions. We all have a pile of reports 
about tertiary education that we feel like we should read, but don’t. They might be sitting on your desk, 
bookmarked in your browser or filling up your inbox. ED Insider reviews those reports and sends you the 
essential details via email, RSS or website (www.edinsider.co.nz). That gives you more time to focus on 
the key issues. 
 
Over 50 tertiary education sector organisations already subscribe to ED Insider, with over 650 authorised 
users saving time and staying current on tertiary sector issues. You can access a free two week trial to 
see what they’re experiencing. 
 
Our firm has worked with the PTE sector for 19 years, so we’ve set a special rate for PTEs, and an even 
better one for ITENZ member PTEs. 
 
If you would like a free two week trial or to find out more about the service and the introductory offer, 
please contact Pauline La Rooy at pauline@ed.co.nz or 0800 500 553. 
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Mai Chen:  

Mental Health in Workplace is New Frontier for Health and Safety 
 
On 4 April the following article appeared in the NZ Herald. It is reproduced here with the permission of 
the Author. 

 
I have spent the weekend reading Arianna Huffington's book Thrive because the 
new Health and Safety at Work Act 2015 Act, which comes into effect today, re-
quires employers to get high-performance without workplaces becoming stress-
ful. 
 
Employers are facing a perfect storm as the new Act, which comes into force to-
day, now expressly provides for mental health issues in an increasingly stressed-
out and competitive workplace of deadlines and performance targets. 
 
The Act explicitly defines "health" as including metal health, and defines hazard 
as including a person's behaviour, regardless of whether that behaviour results 
from physical or mental fatigue, drugs, alcohol, or other conditions. 
 

Employers and organisations will need to consider the mental health of their workers when planning a 
safe workplace. More and more of us do not work in physical roles - sedentary work is now the norm. 
This is complicated by the fact that we so often have to be inside, and have limited unstructured time - 
and social media does not help us find healthy down-time. 
 
But we are still cavemen at heart, and in times of stress, the "fight or flight" response still releases adren-
aline and cortisol, leaving us wired and fatigued even though we are sitting at our desks. As Dr John Me-
dina, author of the New York Times bestseller Brain Rules explains, prolonged stress this damages our 
heart and reduces our brain's capacity to remember. 
 
So if mental health issues are a reality in the modern workplace, and the Act requires employers to ac-
count for mental health and people's behaviour when creating a safe workplace, what is likely to happen 
now that the new laws are in force? 
 
The regulator, Worksafe New Zealand, has more resourcing, and more workplace investigators, than 
ever before. One of the very first "best practice guidelines" published by Worksafe was the 30-page Pre-
venting and Responding to Workplace Bullying guide, which includes an extensive list of bullying behav-
iours, only one of which refers to physical actions. 
 
I predict Worksafe will become more interested in non-physical harms, as the evidence mounts about the 
damage they cause for a growing portion of the workforce who are now sedentary. Employers who ig-
nore the potential for non-physical harms will find themselves facing penalties for not providing a safe 
workplace, including imprisonment (of up to 5 years) and fines (of potentially up to $3 million). 
 
In the past year alone, WorkSafe conducted over 780 investigations, 14,500 proactive assessments of 
workplaces, 106 prosecutions (91% of which were successful) and 3,300 serious harm notifications. Tra-
ditionally, Worksafe has focused on physical harms, but even last year under the old legislation, there 
were six prosecutions for "risk" of harm where no physical injury had occurred, and the largest fine was 
$60,000. 
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The Employment Relations Authority and the Employment Court have also accepted that an employee 
can suffer harm as a result of "stress", "fatigue", or "bullying" and that this can be a breach of contract by 
an employer who has a duty to provide a safe working environment. 
 
So what mental health issues should employers be looking out for? And what should employers do to 
provide for good mental health in their workplace and minimise the risk of prosecution by Work Safe? 
 
"Mental health" has been broadly interpreted by WorkSafe to cover both physical and non-physical 
harms - this is a challenge for employers as non-physical harms are hard to spot. Organisations are de-
pendent on employees telling their managers that they are struggling. This is hard - making admissions 
is very difficult, especially when it might impact your job. 
 
How do we identify mental health issues in the workplace from a safety perspective? Worksafe uses its 
own definitions of "stress", "bullying", and "fatigue". 
 
"Stress" is defined as an awareness of not being able to cope with demands on you. "Fatigue" means a 
temporary inability, or decrease in ability to respond to a situation. And "bullying" means repeated and 
unreasonable behaviour directed towards an individual or a group. 
 
Stress, bullying, and fatigue are interrelated and mutually reinforcing. Stress can contribute to bullying by 
creating a perception that an employee cannot cope with work demands.  
 
Bullying can lead to further stress. Fatigue is often a common outcome of stress. But to a certain degree, 
these are all invisible - there is no bandage, plaster, or broken bone showing. 
 
Employers should do the following in terms of prevention: 
 
 Culture and leadership from the top is key; 
 Ask for confidential disclosure when new employees start of any mental health issues;  
 Mental health information must be treated as confidential; 
 Employee Assistance Programmes, staff surveys, and support groups can also show you trends 

and changes in your workplace without individual disclosure; 
 Explicitly recognising that factors such as stress, fatigue, and bullying and harassment can be haz-

ards in your workplace is a good start. If your workplace does not acknowledge mental harms as 
being "real", this reduces the ability and willingness of employees to raise concerns early, and 
makes it more difficult to prevent issues or resolve problems while they are still manageable.  

 Having procedures in place so that employees have a path to raise concerns is vital, and everyone 
should know what will happen once a concern is raised, that is, they will be taken seriously and not 
suffer punishment. Make sure staff knows who to contact, and have an alternative point of contact - 
what will happen if the person they need to talk about is their manager? Can they go elsewhere? 
Insufficient policies and lack of risk management are the most comment causes of prosecution un-
der the Act. 

 
In responding to mental health risks and hazards, employers should: 
 
 Take mental health risks seriously and action promptly; 
 Formal complaints are not required - do not ignore what you can plainly see or even informally ex-

pressed concerns; 
 Investigate and do that fairly and transparently; 
 Get medical advice and follow it. 
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Recent court cases 
Two decisions of the Employment Relations Authority illustrate the approaches an employer should and 
should not adopt, when addressing mental health concerns in the workplace. 
 
The Authority's decision of Beckingsale v Canterbury District Health Board illustrates the dangers of not 
taking mental health issues in the workplace seriously. Ms Beckingsale, a social worker, raised repeated 
concerns that she was subject to bullying by a supervisor and later resigned from her position. The Au-
thority found that Ms Beckingsale had been constructively dismissed, as the Board should have shown 
leadership and fully investigated the concerns she had raised. Ms Beckingsale was awarded $3,991 in 
lost wages, and $10,000 compensation for hurt and humiliation. 
 
On the flipside, proactive consideration and treatment of an employee's mental health issues will insulate 
an employer from any legal action. In the Authority's determination of Ahmed v Connect Supporting Re-
covery Inc, Mr Ahmed claimed to have been bullied and harassed after he had been dismissed. He had 
not raised these concerns before his dismissal, although Connect was aware Mr Ahmed was unwell. He 
was given time off work and encouraged to see his psychiatrist. Connect also asked for reports from Mr 
Ahmed's psychiatrist and an independent psychiatrist at its cost. When Mr Ahmed was not able to return 
to work after a substantial length of time, he was dismissed. Mr Ahmed's dismissal was upheld as justi-
fied, and Connect's treatment of his mental health concerns was described as "patient" and "measured". 
 
These cases show that the Courts will consider whether concerns were raised with employer; whether 
the employer looked into these concerns; and what active steps the employer took to manage the situa-
tion. Any medical advice available will also be relevant, and employers who seek out and comply with 
medical advice will find this is viewed favourably. 
 
Mental wellbeing and greater productivity 
Ultimately, a mentally healthy workplace should experience greater productivity, less staff absenteeism 
and greater staff retention. Thus, societal perceptions of mental health and the need to protect it have to 
change. 
 
Whether mental health policies/procedures in the workplace succeed will depend on; 
 
a) Employers buying into the idea that this is a health issue, these are hazards and harms, and they do 
need to address it and, 
b) Employees feeling comfortable raising mental health concerns with employers (which is in turn contin-
gent on employer buy-in. 
 
Organisations that ignore mental health issues will now face real risk of prosecution under the new Act 
as well as worse performance and productivity. 
 
 
Mai Chen is managing partner of Chen Palmer who specialise in employment law and health and safety compliance. 
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Contact Details for the 2016 ITENZ Board 

Name Office  Address Details Contact details 

Christine Clark Chair, Relationships with 
Agencies, Lobbying, 
International  

 Corporate Academy Group 
Auckland 

Ph.: (09) 263 0949 
Email:  christine@corpgroup.co.nz  

Edgar Wilson Deputy Chair, Business 
Growth (Collaboration, 
Relationships, Lobbying), 
Growth of ITENZ  

 WINTEC 
Hamilton 

Ph.:  (07) 838 6399 
email:  edgar.wilson@wintec.ac.nz 

Mike Saywell Treasurer, Business 
Growth (Conference, 
Corrections)  

 The Design School  
Palmerston North 

Ph.: (06) 358 0188 
email:  mike@designschool.ac.nz  

Virginia Archer Business Growth 
(Foundation, Quality, 
Submissions)  

 Community College 
Marlborough 

Ph.:  (03) 578 2886 
Email:  virginia.archer@comcol.ac.nz  

Dr. Richard Goodall Business Growth, 
(Higher Education, Inter-
national)  

 AIS 
Auckland 

Ph.:  (09) 815 1717 
email:  richardg@ais.ac.nz   

Craig Musson Business Growth 
(International, Vocational 
– Inc Trades Academies)  

 National Trade Academy 
Christchurch 

Ph.:  (03) 360 2192 
email:  craig@nta.co.nz   

Andrea Ross Business Growth 
(Foundation, Adding 
value to members)  

 People Potential Ltd,  
Whangarei   

Ph.:  (09) 437 7593 
email:  andrear@peoplepotential.co.nz 

     

Chuck Wareham Executive 
Director 

 ITENZ 
PO Box 6411 
Marion Square 
Wellington 6141 

Ph.: (04) 471 2460 
Mob: 027 471 2460 
Fax: 0800 692 737 
email:  chuck@itenz.co.nz 

Correspondence to Members 

 7 March 2016 - Notes from the MoE Peak Body 
Meeting 

 8 March 2016 -  Notes from TEC Peak Body 
Meeting   

 8 March 2016 -  Workspace 2 Update: Improve-
ments to Usability and Training 

 8 March 2016 -  Consultation is the Next Step for 
ENZ’s Work with Agents 

 9 March 2016 - Reminder - Health & Safety Sem-
inar 

 17 March 2016 -  Plan Exemptions for Private 
Training Establishments for 2016 

 17 March 2016 -  Student Fee Protection - 
Changes to the Education Act - Request for 
Feedback 

 23 March 2016 -  Industry Consultation 

 24 March 2016 -  Review of the New Zealand 
Scholarship Subject List  

 24 March 2016 -  Change Report (Review Sum-
maries) - February 2016 

 29 March 2016 -  NZ Association of Co-operative 
Education (NZACE) Conference 2016 

 30 March 2016 -  ITENZ Sector Briefing Days 
2016 

 31 March 2016 -  ITENZ Events 2016 

 31 March 2016 -  QA News – March Edition 
Online Now 

 3 April 2016 - Important Notice: Pathway Visa 
Pilot  

 4 April 2016 -  Reminder - ITENZ Sector Briefing 

Days April 2016 

 4 April 2016 -  Immigration NZ - Operational 
Meeting Notes 
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